
asahq.org

ASA: Working for You

Patrick Giam, MD, FASA | Speaker, House of Delegates

July 16, 2022



Disclosures & Objectives
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– Nothing to disclose

– Objectives: Participants will learn

• How ASA is working nationally and in the states to address current 
challenges

• Key trends facing the specialty in the marketplace, legislative, and 
regulatory arenas

• ASA’s increased focus on delivering value for members
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Special "Thank you" to...
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Timothy N. Beeson, MD

Director, Georgia Society 

of Anesthesiologists

ASA Director & Alternate Director

ASA Past Presidents

1999 – John B. Neeld, Jr., MD, FACA

1970 – John E. Steinhaus, MD, FACA

1965 – Perry P. Volpitto, MD

Matthew Klopman, MD, FASA

Alternate Director,

Georgia Society of 

Anesthesiologists

Anesthesiologists of Note

Michelle Au, MD, Georgia State Senator

ASA Committee Chair

Grant C. Lynde, MD, MBA, Chair, 

Committee on Quality Management & Departmental Administration

Steve Sween, MD, FASA

Former ASA Speaker of the HOD



Special "Thank you" to...

State Component Officers

Julius Hamilton, MD, President

Keith Johnson, MD, FASA, President-Elect

Korrin Scott Ford, MD, FASA, Vice President

Rachel Steckelberg, MD, Secretary/Treasurer

Jennifer Scaljon, MD, Immediate Past President
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We are ASA: Leaders in Patient Safety
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Mission: Advancing the practice 
and securing the future

Vision: A world leader improving 
health through innovation in 
quality and safety

Values: Patient safety, physician-
led care and scientific discovery

Strategic Pillars

1. Advocacy

2. Quality & Practice Advancement

3. Educational Resources

4. Member Growth & Experience

5. Leadership & 
Professional Development

6. Scientific Discovery

7. Financial Performance and 
Operational Excellence
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Membership
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Georgia Society 5-Year Member Count Trend
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ASA Focus: Strengthen State Component Engagement

– Focused attention to strengthen relationships with components -
Component and Intersociety Relations department

– Improved data sharing and access

– Toolkit and resource library for components

– Open Forums for component leadership and staff on relevant topics
such as:

• Membership Renewal and Recruitment

• Resident and Early Career Engagement

• Diversity, equity and inclusion issues

– 48 State Components participate in Unified Dues Billing Program 
for 2023
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ASA Tools for Support! State Component 
Member Recruitment & Renewal Aids

Themes and messaging reinforce ASA+YOU membership campaign, 
highlighting ASA & state components partnership for every career stage:

– Recruitment/renewal postcards 

– Communications calendar with ASA's outreach efforts

– Data to identify/target potential & renewing members

– Customizable email templates
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New Early Career Membership Program

– Targets graduating residents and fellows

– Offers simplified no-fuss, highly discounted, three-year membership in 
ASA

– Wealth of educational and professional development resources designed 
for the newly minted anesthesiologist
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ASAPAC Update

12



Why Contribute? Our Dollars Make a Real Difference

– Economically sound practices

– Patient safety and quality of care

– Physician-led, team-based care

– Scientific discovery

– Support for the next generation of anesthesiologists
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The power of unity and combined resources!

Important at the federal and state level

Powerful tool in ASA’s Advocacy for:



ASAPAC Activity by Georgia Members
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ASAPAC’s Fiscal Year 2022 national average participation rate is 4.1%

(Fiscal Year 2022 is October 1, 2021 – September 30, 2022)

ASAPAC’s Fiscal Year 2021 national average contribution is $367.12.

(Fiscal Year 2022 is October 1, 2021 – September 30, 2022)
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FY 2021 Residency Programs at 100%

– Cleveland Clinic Florida

– Mount Sinai

– Tulane University

– Medical College of Wisconsin

– Mayo Clinic Arizona

– Baylor Scott and White

– Lahey Clinic

– University of Colorado
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As a reminder, ASAPAC Fiscal Year 2022 began on October 1, 2021, and 

ends on September 30, 2022. Encourage your colleagues today to achieve 

100% ASAPAC Participation! Once you believe your residency program has 

reached 100%, contact ASAPAC at ASAPAC@asahq.org to confirm. 

https://asapac.asahq.org/home.aspx


ASAPAC is #1 for 2021
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American Medical 

Association

$1,617,198.05
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Advocacy Update



Key Advocacy Initiatives

– State Advocacy

• Medicare Supervision Rule "opt-outs”

– Federal Advocacy

• REDI act

• Medicare payment

• SafeVACare

• Surprise Medical Bills

o No Surprises Act Implementation
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2022 State Advocacy Activity

− Nurse anesthetist physician supervision initiatives (10)

− APRN Compact (2)

− State society medical title misappropriation initiatives (5) 

− State society anesthesiologist assistant licensure initiatives (4) 

− AA practice / supervision ratio modifications (2)
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Medicare Supervision Opt-Outs

– Medicare Supervision Rule
• Trump-era waiver expires at end of Public Health Emergency (PHE)

o Potential subject of rule-making

• ASA has initiated discussions with HHS and CMS

o Office of the HHS Secretary

o Office of the CMS Administrator

– State Opt-out Risks
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ASA Support for State Advocacy

ASA partnership with state components

– ASA financial support

– In-kind support 

• Strategic

• Professional legal

• Legislative

• Grassroot 

• Public Relations and Communications
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REDI ACT
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Medicare Payment

- Two Separate Problems



Medicare Conversion Factor – With and Without Inflation 
Adjustments and Commercial Anesthesia Conversion Factor
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Medicare Cuts for 2022

– Congressional action reduced 
cuts from -9.75% to -2.75%

– Relief only for 2022

– Cuts “turn back on” 
January 1, 2023
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Medicare Payment System is Broken

2022 LEGISLATIVE CONFERENCE

– Congress needs to act to prevent 
the 9% cut effective January 1, 
2023.

– Congress is urged to hold 
hearings to identify 
reforms…inclusion of a Medicare 
fee schedule annual inflation 
adjustment and significant 
reforms to the “budget neutrality” 
requirement should be among 
the first reforms considered and 
advanced. 
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ASA Joined with Medicare Reform Coalitions

– AMA Medicare Reform Workgroup – medical specialty groups and state 
medical organizations 

– Surgical Care Coalition – American College of Surgeons (ACS) 
and nation’s surgical organizations  
• vs. primary care organizations

• Policy development

• Focus group – messaging

• Public engagement

• Congressional engagement
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33% Problem

– Medicare payments for 
anesthesia services are less 
than one-third of commercial 
payments

– MEDPAC report that on average 
Medicare payments for other 
medical specialties are 75-80% 
of commercial insurance 
payment rates

“Workarounds”

– Subsidies to Practices

– Commercial Insurance
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ASA Efforts to Fix 33% Problem

– 1995 16% increase

– 2000 1.6% increase

– 2005 23% increase

– Next ??
• Committee on Economics 

reviewing alternatives, 
including RURAL 
PASSTHROUGH (RPT)

• Funded study underway 
to examine anesthesia 
payment rates of other  
federal payers 
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asahq.org/advocating-for-you/payment-progress/medicare-

payment-reform



asahq.org

Department of Veterans Affairs
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U.S. Department of Veteran Affairs, VA Supremacy Initiative, 
Briefing Slide Deck, July 2021© 2022 AMERICAN SOCIETY OF ANESTHESIOLOGISTS.



VA Lobbying Campaign
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Congressional 

Allies

Veterans

&

Families

Veteran

Orgs

Team ASA
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Congressional Allies

H.R.7048, Protect Lifesaving 
Anesthesia Care for Veterans Act 
of 2022

– Prohibits the VA “from modifying 
its policy relating to anesthesia 
care in a manner that would 
provide any medical professional 
other than a physician 
anesthesiologist with full practice 
authority for the furnishment of 
anesthesia care to veterans…”

– 22 cosponsors

© 20…

OCIETY OF ANESTHESIOLOGISTS.
33

Rep. David Scott (D-GA-13th)

… And, the AMA



Congressional Letters and Calls to VA

“…I remain concerned about 
any VA policies that would 
weaken protections that 
ensure patients have access 
to proven, safe, physician-led 
anesthesia care.”
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VA Anesthesiologists

“We are writing for a fourth 
time to invoke “Stop the Line” 
and urge your immediate 
consideration of our concerns 
about a VA anesthesia policy 
that places our Veteran 
patients at risk. 

- Over 250 VA Anesthesiologists invoke 
VA “Stop the Line for Patient Safety” 
employee whistleblower program. 
1/19/2022
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Veterans and Their Families
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Take Action: Go to SafeVACare.org
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No Surprises Act

• Jan 2022

• Balance Billing prohibited

• IDR Process

• GFE, beginning in Jan. 2023



The Widening Gap
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Stanley W. Stead, MD, MBA, FASA Sharon K. 
Merrick, MS,CCS-P: ASA Survey Results for 
Commercial Fees Paid for Anesthesia Services -

2021. ASA Monitor. October 2021, Vol 85.

– Current commercial 
conversion factors:
• Mean $85.23

• Median $78.00

– Medicare:
• $21.56

• $11.09 adjusted for 
inflation

• Now a 25% problem
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No Surprises Act Implementation

– Flawed implementation

– ASA engagement
• Litigation- TMA, AMA/AHA. ASA/ACEP/ACR

• Documenting issues

• Further engaging HHS/CMS/CCIIO

• Engaging new House leadership for 2023
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“…writes to express its concerns 
with the conduct of UnitedHealth 
Group (“UHG”) that is terminating 
participating provider agreements 
with anesthesia practices across the 
country at a high rate…

“We respectfully request that the 
Antitrust Division of the Department 
of Justice (“the Division” or “DOJ”) 
conduct a thorough investigation of 
this conduct…”

41

ASA Urges DoJ to Take Action
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Key Problems
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– Insurers gaming their median in-network rates (QPA)
• Offering unreasonably low rates to force physicians through the IDR process

– Broken IDR process
• IDR entities seem overwhelmed and not able to process disputed claims in a timely 

fashion 
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Communication from 

Overwhelmed IDRE

• IDRE 

acknowledges 

errors in tracking 
which claims are 

pending for which 

initiating party



Physician Practice Reports 

Overwhelmed IDRE Losing Track of 

117 Claims: 

• NSA on-line portal lacks mechanism 

to review submitted claims
• “No one really knows what they are 

doing…”



Center for Consumer Information and Insurance 
Oversight (CCIIO)/CMS/HHS

ASA-CCIIO Call 5/3

– Concerns about low QPA

– State vs. Federal IDR

– Propriety portals

– Batching of anesthesia claims
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ASA Pushes for Congressional Engagement

2022 LEGISLATIVE 
CONFERENCE

– “Congress is urged to carefully 
monitor the implementation of 
the No Surprises Act, including 
pressing the agencies to:

– Begin audits of insurers’ QPAs; 

– Follow the directive language of 
the No Surprises Act in creating 
an unbiased IDR process that 
does not favor a flawed insurer-
calculated payment amount.” 



Recent Development
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– Will it resolve pending litigation?

– Create new litigation?

Final Rule has left DoL and is now under review by 

Office of Management and Budget (OMB)
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No Surprises Act (NSA) Resources

ASA No Surprises Act Tool Kit

– All known federal government 
guidance and documents

– ASA Developed FAQs

– NSA Question of the Week

asahq.org/advocating-for-
you/payment-progress/surprise-
billing-resources
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Take Action: Notify ASA
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– Problems with the NSA – contact ASA 

– Document your problems – redact any payment and identifying 
information
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Education and Science
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ASA Education Portfolio

– Created and vetted by leading practicing 
anesthesiologists

– Efficiently master the skills and knowledge 
necessary for daily practice

– Fulfills MOCA® and CME requirements

– Wide range of topics and formats to suit schedules 
and preferred learning styles

– Complimentary resident member offerings include 
28 patient safety education activities

– Robust joint provider program enabling 
components and subspecialty orgs to offer AMA 
PRA Category 1 Credit™ for CME
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ASA Education Portfolio - 300+ Offerings!

– Anesthesia SimSTAT: Powerful, realistic online simulation 
training

– ACE: Reinforce and refresh fundamental knowledge

– Summaries of Emerging Evidence (SEE):
Key insights from 30+ journals worldwide

– Fundamentals of Patient Safety:
Fresh review of core concepts

– NEW: Patient Safety Highlights, QI Activities, 
Patient Safety Updates

– Simulation Education Network: ASA-endorsed sim centers 
deliver experiential training around the country.

– Online CME courses
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Anesthesiology

The official peer-reviewed journal of the ASA

– Enduring Importance and Foundational Value:

Impact factor 8.986 (previous year 7.892)

– Publication Speed: 3 days to online publication after 
acceptance for original research articles

– Review Speed: Average time to first decision <4 weeks

– Online Readership: Almost 5 million visits in 2021 
(49% United States, 51% International)

– Member Satisfaction: 87% satisfied or extremely 
satisfied

– International Reach: Over 40% of authors are 
international
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anesthesiology.org



Pacira Libel Case Against Anesthesiology
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– Lawsuit filed against ASA, Anesthesiology editor-in-chief and 11 authors 
by Pacira Biosciences Inc. dismissed 2/4/22

– Suit filed in April, 2021 regarding articles about pain medication, 
EXPAREL, in February 2021 Anesthesiology issue, a related podcast 
and other materials

– Judge found that a “scientific conclusion based on nonfraudulent data in 
an academic publication is not a ‘fact’ that can be proven false through 
litigation,” adding that holding otherwise “would chill robust and open 
debate about the efficacy of drugs within the medical community.”

– Pacira Biosciences filed appeal 3/7/2022



Among Top-Used Clinical Resources

– ASA Monitor® asamonitor.org

– ASA Monitor+ supplement
• Anesthesiology 2030: What Does the Future Hold

– Standards and Practice Parameters; 
Statements and Committee Resources

– Online CME courses

– Non-Clinical Research Services –
Center for Anesthesia Workforce Studies
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http://asamonitor.org/
https://pubs.asahq.org/monitor/issue/85/S10


Leadership and Professional Development Resources
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NEW ASA Leadership Academy Modules 1 & 2!

– Module 1 - Leadership Roles – Attendees will learn the Society’s mission 
and organization, ASA’s leadership path, and how to maximize the 
member experience for personal and professional growth

– Module 2 - Creating a Personal Leadership Path - Attendees will assess 
leadership gaps, strengths and create a personal leadership pathway



Leadership and Professional Development Resources
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– Executive Physician Leadership Program (EPLP) at Northwestern 
University’s Kellogg School of Management
• 4-day Intensive Program September 15-18, 2022

– ASA Customized Leadership Training
• Virtual or live training opportunities to component, subspecialties, residency 

programs, practice groups and industry partners



Resident and Medical Student Educational Offerings

– Residents in a Room podcast series

– Online Grand Rounds modules

– Resident career development curriculum

– Medical student career development resources and video interviews

– Resident and medical student educational tracks at ANESTHESIOLOGY 
Annual Meeting; Resident Track at ASA ADVANCE

– Anesthesia Toolbox

– Pathway to Anesthesiology video series introducing 1st and 2nd year 
medical students to the specialty
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https://www.asahq.org/podcasts/residents-in-a-room
https://www.asahq.org/education-and-career/asa-resident-component/resident-career-development-curriculum
https://www.asahq.org/education-and-career/asa-medical-student-component/career-development
https://www.asahq.org/education-and-career/asa-resident-component/anesthesia-toolbox


Point of Care Ultrasound (POCUS) 
Certificate Program

Diagnostic Point-of-Care Ultrasound Certificate 2022 –
Release with FAST exam

Part 1: Quality Improvement Action Plan

Part 2: Evidence of Diagnostic POCUS Training

Part 3: Image Interpretation Training

Part 4: Image Acquisition Training

Claim up to 45 CME and 10 MOCA® Part 4 points

Take the Final Exam and Earn Your
Certificate of Completion

Questions? educationcenter@asahq.org
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mailto:educationcenter@asahq.org


Podcast Series

ASA’s Central Line

– Hosted and edited by Dr. Adam Striker

– Real conversations with peers and leaders, 
providing insights and personal experiences

– 50+ episodes – including quality, COVID, 
DEI, practice management, and leadership

Residents in a Room

– Candid “fly-on-the-wall” resident 
conversations, what’s keeping them 
interested and up at night

– 30+ episodes – including testing, personal 
experiences, DEI, clinical preparation, and 
subspecialty pathways
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35,000+ downloads!

asahq.org/podcasts
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Questions?
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Patrick Giam, MD, FASA

Speaker, House of Delegates

THANK YOU!

p.giam@asahq.org

mailto:p.giam@asahq.org

